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Project Overview

About Aspire Tekhub Solution
Aspire Tekhub Solutions is a Hyderabad-based technology 
company that specializes in providing end-to-end digital 
services for businesses. Established in 2024, the company 
focuses on delivering modern and reliable solutions across 
web development, mobile app development, custom 
software, UI/UX design, digital marketing, and enterprise 
systems. With a mission to help businesses build a strong 
digital presence, Aspire Tekhub Solutions emphasizes 
innovation, quality, and client-centric execution. Their 
approach combines technical expertise with creative 
problem-solving to deliver scalable, user-friendly, and result-
oriented digital products. Guided by the belief of “Let’s Build 
Together,” the company aims to empower organizations with 
technology that drives growth, efficiency, and long-term 
success.

Objective

Understand user needs and pain points

Improve navigation flow

Create a clean, modern, and intuitive interface

Build a consistent visual design system

Enhance onboarding and overall user 
satisfaction

Aspire THS aims to provide users with a seamless experience 
for accessing services and managing interactions, but the 
current app structure presents challenges in usability and 
clarity. Users often struggle with navigation, inconsistent visual 
patterns, and limited guidance during key actions. These issues 
reduce overall efficiency and lead to confusion or repeated 
steps. To enhance user satisfaction, the product requires a 
more intuitive flow, a consistent design system, and an 
improved information architecture. This case study identifies 
these pain points and explores solutions to create a smoother, 
more engaging user experience.

Problem Statement

Research Insights

User Persona

         Aarav 

Startup Founder

About

Aarav is a young and ambitious 
startup founder who manages multiple 
responsibilities every day. He values 
tools that help him stay organized, 
make quick decisions, and maintain a 
professional brand presence. With 
limited time and high expectations, 
Aarav prefers digital platforms that are 
simple, fast, and reliable. He constantly 
looks for ways to streamline 
operations, track progress easily, and 
ensure his startup runs efficiently 
without unnecessary complexity.

Goals

Build a professional brand 
presence quickly

Manage services, updates, and 
leads in one place

Ensure smooth communication 
with clients

Track growth and performance 
without complexity

Frustrations

Current apps feel cluttered 
and slow

Difficult to find essential tasks 
quickly

Too many steps to request or 
manage services

Lack of clear status updates or 
progress tracking

Needs

Simple and intuitive UI

Faster access to core features

Transparent service process

Reliable support and easy 
onboarding

Stage Actions Thoughts Feelings

1. Awareness Searches for 
a reliable 
service 
platform 

“I need 
something 
quick and 
trustworthy.”

Curious, 
hopeful

Clear value prop, 
strong first 
impression, 
simple messaging

Opportunities

2.Onboarding Downloads 
and explores 
the Aspire 
app

“Please don’t 
make this 
complicated.”

Cautious but 
interested

Smooth 
onboarding, 
minimal steps, 
guided 
walkthrough

3. Exploring 
Services

Browses 
categories 
to find 
appropriate 
service

“Where is the 
option I’m 
looking for?”

Interested 
or frustrated

Clear 
categorization, 
strong visual 
hierarchy, 
personalized 
recommendations

4. 
Requesting 
Service

Selects a 
service and 
submits 
form

“This should 
be fast and 
error-free.”

Focused, 
slightly 
impatient

Simple forms, 
progress 
indicators, autofill, 
fewer steps

5. Tracking 
Progress

Checks 
request 
status 
regularly

“What’s 
happening 
with my 
request?”

Anxious or 
uncertain

Real-time 
updates, timeline 
view, clear labels

6. 
Communicat
ion

Chats or 
contacts 
support

“I need quick, 
reliable 
communicat
ion.”

Relieved (if 
smooth)

Integrated chat, 
notifications, 
message clarity

7. Completion Reviews 
final service 
outcome

“Was this 
worth my 
time?”

Satisfied or 
frustrated

Thank-you 
screen, feedback 
options, post-
service 
suggestions

8. Retention Returns to 
app for 
future 
service 
needs

“This saved 
me time — I’ll 
use it again.”

Loyal, 
confident

Personalized 
dashboard, 
shortcuts, loyalty 
features

1. Heuristic Evaluation

The existing product shows inconsistencies in navigation, visual 
hierarchy, and system feedback. Some screens lack clarity, 
leading to cognitive overload and unnecessary steps. Errors are 
not always communicated effectively, and certain elements fail to 
follow standard usability principles, affecting overall user 
confidence.

2. Competitor Benchmarking

A review of similar service-based apps reveals stronger 
onboarding flows, clearer categorization, and more modern visual 
systems. Competitors offer simplified navigation and better 
micro-interactions, helping users complete tasks faster. These 
insights highlight opportunities to enhance clarity, reduce friction, 
and adopt familiar UX patterns.

3. User Persona Summary

Users typically seek quick access to services, clear updates, and 
straightforward communication. They prefer an intuitive interface 
with minimal complexity, prioritizing efficiency and trust. The 
primary persona represents individuals who value reliability and 
seamless task completion, with expectations for transparency and 
responsive design.
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UI System — Design System Overview

Color Palette

Used for headers, buttons, 
navigation icons.

highlights, active states, 
section backgrounds.

emphasis, icons, and 
brand highlights.

headings, and 
emphasis.

backgroun
ds, cards, 
separators.
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